This recruitment is managed by @
WBCP

ASSISTANT DIRECTOR OF PUBLIC
WORKS FOR PROJECT DELIVERY

COUNTY OF MARIN | SAN RAFAEL, CALIFORNIA

ANNUAL SALARY: $202,508.80-%$234,416.00 Dependent on
Experience (DOE) / Dependent on Qualifications (DOQ)

HE COUNTY OF MARIN, CALIFORNIA, is seeking an experienced Assistant Director of Public
Works for Project Delivery to provide strategic leadership and administration for its extensive portfolio
of capital improvement projects. This role oversees critical functions including transportation planning and traffic
engineering, capital improvement project development and construction, and a range of essential engineering

services. The Assistant Director will lead a capable team of five division managers who oversee engineers,
project managers, technical staff, and external consultants in delivering a capital program exceeding $400
million. They will foster strong cross-departmental collaboration; build effective partnerships with
Caltrans, utilities, consultants, and community stakeholders; and advance project delivery
practices that enhance safety, sustainability, and long-term infrastructure resilience. The ideal
candidate is a seasoned public works professional with exceptional leadership,

communication, and capital project delivery expertise who thrives in a fast-paced, service-
oriented environment. Elevate public infrastructure in Marin County; apply today!




DISCOVER
MARIN COUNTY

ARIN COUNTY, LOCATED JUST
NORTH of San Francisco across the
iconic Golden Gate Bridge, offers a temperate

and picturesque retreat from the urban pace
of the Bay Area. Home to approximately
260,000 residents across 520 square miles,
the county boasts a diverse economy and an
exceptional quality of life. Outdoor enthusiasts
can explore the trails of Mount Tamalpais State
Park, bike along the scenic Marin Headlands,
or enjoy water activities like kayaking and
paddleboarding. Thriving agritourism adds to
the region’s appeal, with family-friendly farm
visits and the vineyards of Napa and Sonoma
just a short drive away. Take advantage of
dining and entertainment opportunities in one
of the world’s most spectacular metropolitan
areas, while enjoying stunning natural beauty
and a quieter pace. Marin County is the
perfect place to live, work, and play.

THE COUNTY

HE COUNTY OF MARIN IS A GENERAL

LAW COUNTY governed by a five-member
Board of Supervisors, each representing one of five
districts. The County employs approximately 2,500
employees across 22 departments. Equity is one
of the of the County of Marin, and
employees at all levels are committed to ensuring
an anti-racist, multicultural workforce that prioritizes
accountability, transformational change, and community
engagement. The County has a long history of sound
fiscal management throughout strong and weak
economic periods; the organization’s $866 million FY
2025/2026 budget is balanced, structurally sound,
and focused on addressing top community priorities
while remaining fiscally sustainable.

LEARN MORE ABOUT THE COUNTY

VIEW THE COUNTY’S BUDGET

N

CLICK
BUTTON


https://www.hr.marincounty.gov
https://www.marincounty.gov/sites/g/files/fdkgoe241/files/2024-06/fy-2024-26-proposed-budget_vf.pdf
https://www.marincounty.gov

THE
DEPARTMENT

HE PUBLIC WORKS DEPARTMENT

is composed of more than 260
dedicated professionals and is responsible
for a broad range of essential services,
including roadway and facilities
maintenance, watershed management and
flood control, waste management
franchises, radio tower and
communications systems, infrastructure and
facilities capital projects, printing services,
operations at Gnoss Field Airport, and a
variety of general government and special
district administrative functions. Guided by
its mission to provide high-quality services,
maintain and enhance public infrastructure,
and protect Marin’s natural resources, the
Department prioritizes innovation,
technology integration, sustainability, and
continuous process improvement to
strengthen service delivery and
operational efficiency for the community.

LEARN MORE ABOUT
THE DEPARTMENT

BUTTON

THE POSITION

EPORTING TO THE PUBLIC WORKS DIRECTOR,

the Assistant Director of Public Works for Project Delivery
is responsible for planning, organizing, and directing the
County'’s project delivery and engineering functions to
advance high-impact public projects that enhance safety,
accessibility, economic vitality, and long-term resilience. This
role oversees transportation planning and traffic engineering;
capital improvement project development from planning
through construction; and engineering services including
surveying, the Drainage Assistance Program, and Permanent
Road Divisions. The Assistant Director works directly with
elected officials, executive leadership, and department heads
to support each department’s project needs, partners closely
with Caltrans and utility providers, and oversees five teams of
over 40 employees. Key responsibilities include leading the
development and execution of the County’s five-year, $400
million+ Capital Improvement Program—managing project
prioritization, budgeting, multi-funding strategies, and
performance reporting—while directing the planning, design,
and construction of facilities and infrastructure aligned with
County goals for sustainability, safety, and community
benefit. The role also fosters cross-department and regional
collaboration; works closely with consultants; manages
budgets, contracts, and procurement; establishes compliant
and effective policies and procedures; supervises and
mentors engineering and project management staff; and
represents the department before the Board of Supervisors,
community groups, and interagency partners.


https://publicworks.marincounty.gov

THE IDEAL CANDIDATE

HE IDEAL CANDIDATE IS A VISIONARY AND PRAGMATIC LEADER with experience in administrative

and project delivery functions, including oversight of engineering, facilities, traffic and transportation, and
construction. Politically astute and highly collaborative, they empower division managers, ensure teams are equipped
with the resources necessary for success, and cultivate a culture of alignment, inclusion, innovation, and professional
growth. The ideal Assistant Director excels in leading large, multi-disciplinary teams and managing complex capital
projects within a governmental environment, demonstrating strong expertise in public works engineering, project
development, and capital program management. They possess comprehensive knowledge of transportation planning,
traffic operations, and roadway safety engineering, and a deep familiarity with California Environmental Quality Act
(CEQA), the California Public Contract Code, and other applicable state and federal regulatory frameworks. This
individual can effectively integrate sustainability, equity, creativity, and innovation into all facets of project delivery. A
skilled communicator and facilitator, the ideal Assistant Director builds trust, collaborates across departments and with
community stakeholders, and strives to identify practical, achievable solutions while maintaining realistic expectations.

The ideal candidate will also have the following core competencies...

Financial Acumen: Demonstrates strong Problem Solving & Results Orientation:
understanding of capital budgeting, funding Identifies challenges proactively, develops practical
strategies, cost control, and financial oversight to and innovative solutions, and drives projects

ensure responsible stewardship of the County’s forward to successful completion while maintaining
multimillion-dollar project portfolio. realistic expectations.

Customer Orientation: Builds trust and High Standards: Upholds excellence,

maintains strong relationships with community accountability, and professionalism in all aspects
members, elected officials, department leaders, of project delivery, ensuring work meets regulatory
and project partners by delivering responsive, requirements, industry best practices, and community
transparent, and service-focused support. expectations.




UPCOMING PROJECTS
+ INITIATIVES

The Marin County Department of Public Works is entering
an exciting period of growth and modernization. A
recent organizational assessment identified several

opportunities to strengthen internal systems, enhance
technology, and elevate the services provided to the
community. As these improvements are implemented,

new team members will have the opportunity to help
shape the department’s future, contribute to more efficient
and responsive operations, and support its mission of
serving Marin’s residents. This momentum comes at a time
when the department is advancing a range of unique
and high-impact projects, including:

CAPITAL PROJECT
PORTFOLIO. Oversee a
$400 million+ project
portfolio, managing
30-40 active projects
simultaneously across
infrastructure, facilities, and
transportation.

FIRE STATION
CONSTRUCTION. Lead
the delivery of an $80
million fire station project
utilizing a progressive
design-build approach to
enhance efficiency.

REFURBISHMENT.
Manage the $19 million
renovation of the Veterans'’
Memorial Auditorium,
modernizing building
systems, enhancing
accessibility, and
extending the facility’s
long-term viability.

PAVEMENT PROGRAM.
Deliver a $20 million
pavement rehabilitation
program scheduled for
2026, improving roadway
conditions, safety, and
community mobility.

PROJECT
MANAGEMENT TOOL
INTEGRATION. Assist staff
in optimizing project
management software,
resolve questions, and
enhance project coordination
and workflow efficiency.

PROCEDURES
MANUAL. Develop a
comprehensive Project
Development Procedures
Manual to standardize
processes, strengthen
consistency, and support
best practices across the
project delivery division.

MINIMUM
QUALIFICATIONS

+SALARY

The Department of Public Works offers two Assistant
Director of Public Works classifications: one requiring
a valid California Civil Professional Engineering (PE)
license and one that does not. Applicants will be
evaluated against both sets of minimum qualifications,
and the selected candidate will be appointed to

the classification they qualify for. This approach
considers a wide range of experienced public works
professionals while matching qualifications to the
appropriate role.

The two classifications to qualify for this opportunity are:

Assistant Director of Public Works
Any combination of education and experience that
would provide the required knowledge and skills.
Typically, equivalent to graduation from a four-

year college or university with major course work

in business or public administration, management,
engineering, planning or a closely related field and
five years of experience, which included experience

in an assignment related to the work and two years of
supervisory, management or administrative experience.
[Annual salary of $202,508.80-$223,246.40]

Assistant Director of Public Works—Engineering

Any combination of education and experience that
would provide the required knowledge and skills.
Typically, equivalent to graduation from a four-year
college or university with major course work in civil
engineering or a closely related field and five years

of engineering experience, which included two

years of supervisory, management, or administrative
experience and registration as a Civil Engineer issued

by the California State Board of Registration for

Civil and Professional Engineers. [Annual salary of
$213,033.60-5234,416.00]


https://www.governmentjobs.com/careers/marincounty/classspecs/1389744
https://www.governmentjobs.com/careers/marincounty/classspecs/1203451
https://marin.granicus.com/MetaViewer.php?view_id=33&clip_id=12811&meta_id=1408285

BENEFITS

Retirement: A defined benefit retirement plan
governed by the County Employees Retirement
Law of 1937 (CERL), which can be reciprocal
with other retirement systems.

Medical, Dental, & Vision Insurance: Caofeteria-
style health and welfare benefit plan that allows
employees to choose from a variety of health, dental,
vision, life, and long-term disability insurance plans.

Social Security: The County does not participate in
Social Security except for a mandatory Medicare
contribution.

HOW o APPLY

For first consideration, apply by DECEMBER 29, 2025 at:

SAVE THE DATES. Round one virtual interviews
will take place on JANUARY 14. Finalists will move
forward to in-person interviews on JANUARY 22
and JANUARY 23. Selected candidates should
ensure they are available for all three dates.

Deferred Compensation 457 Plan

Vacation: Starting at 15 days per year and increases

through years of service.
Sick Leave: Up to 12 days per year.

Management Leave: 40 hours per fiscal year.

Holidays: 12 paid holidays plus two floating holiday

per fiscal year.

Relocation: Negotiable for the selected candidate.

WBCP JOB BOARD

QUESTIONS? Please contact your recruiter,
Lauren Gerson-Greene, with any inquiries:

541.664.0376 direct | 866.929.9227 toll-free
lauren@wbcpinc.com
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mailto:lauren%40wbcpinc.com?subject=
https://wbcpinc.com/job-board/
https://wbcpinc.com/job-board/
https://www.mcera.org
https://www.mcera.org
https://www.hr.marincounty.gov/our-divisions/employee-benefits-wellness
https://assets.marincounty.gov/hr-prod/public/2025-03/regular-benefits-guide-2025.pdf

